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A bit history of Cross-Laminated Timber



⚫ Cross Laminated

⚫ 3/5/7/9 or more layers

⚫ Light-weight

⚫ Prefabrication in factory

⚫ Accurate dimensions and openings

⚫ Short installation time

⚫ Maximum architectural freedom

⚫ Carbon storage

⚫ Less site space needed for storage

⚫ Less labor costs

⚫ And much more…

Cross-Laminated Timer



CLT Production Process

Source: Brandner, R., Flatscher, G., Ringhofer, A. et al. Cross laminated timber (CLT): overview and development. Eur. J. Wood Prod. 74, 331–351 (2016). 



⚫ Industry structure

More vertical integrated in Europe

⚫ Moisture content

12+/-2% delivered to CLT mills in Europe, some NA mills get

requested MC delivered

⚫ Dimension

Requested dimensions in Europe, standard dimensions in NA

⚫ Surfacing

Rough sawn vs. surfaced (sometimes rounded corners)

Lumber reaching CLT facilities – Europe vs. North America



> Source: Timber Online

Softwood lumber production: Austria vs. the US (roughly 1:10)

Source: Timber Online Source: Statista.com



⚫ 36 mills in 5 countries, 14 in Germany, 12 in Austria

⚫ 4 more mills starting production in 2025

⚫ Production in 2024: appr. 1.4 Million cbm

⚫ Total production 2024 in Europe: more than 2 M

CLT facilities in Central Europe



CLT Manufacturers in North America



Mass Timber Manual of producers and projects



CLT/glulam price index Central Europe US Lumber Price 10 years
Source: timber-online Source: trading economics

Other challenges – lumber price & CLT price







⚫ Increasing forest harvest

⚫ Lumber supply tailored to CLT production

⚫ Smaller CLT panels?

⚫ Modular housing to distribute part of cutting capacity to 
construction companies

⚫ Close regional cooperations in the industry

Possible approaches to increase production efficiency:



Questions?
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